SOCIOMETRICS PROJECT No. 151

EVALUATION CONSULTATION, PACKARD FOUNDATION

As a follow-up to Project 145, Sociometrics was contracted to provide evaluation-related consulting services to
the David & Lucile Packard Foundation. Much of this assistance focused on evaluation planning for several of
the Foundation’s major lines of work. The program areas, specific lines of work, and evaluation-related tasks
are summarized below.

e Children, Families and Communities Program: Sociometrics provided input to the evaluation
planning process for the Preschool for All initiative.

e Conservation and Science Program: Sociometrics is worked with the Science Strategy team to
develop a logic model, indicators, theory of change description, and next steps for monitoring and
evaluation of the Ecosystem-Based Management initiative. We also worked with the Western
Pacific team to develop a logic model, refine indicators, and provide input to the selection of an
external evaluator.

e Population Program: Sociometrics consulted on evaluation strategies.

e Directed Funds: Sociometrics worked with the Arts team to develop a logic model, indicators,
theory of change description, and a plan for tracking indicators.

In addition, Sociometrics provided input to the development of Program Services tools and training
materials for Foundation staff..
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