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Project 112 focused on the development and implementation of a comprehensive program evaluation plan for 
the Santa Clara County Public Health Department’s diverse collection of programs and services. A conceptual 
framework for public health evaluation was developed in Phase I to guide the development of program-level 
evaluation protocols and to support conclusions about overall departmental performance. The framework was 
based upon the Center for Disease Control and Prevention’s public health standards, titled Ten Essential 
Services of Public Health. In Phase II, customized workshops were delivered to staff and intensive technical 
assistance was provided to help the seventy-five individual programs that make up the Department to 
operationalize their evaluation plans. 
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